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Introductory Words

Dear Colleagues,

Welcome to the Annual Scientific Meeting of MIR (Management in Radiology).

MIR is a subcommittee of the European Society of Radiology (ESR) , focused on all aspects
of management , which help to “Make Imaging Relevant” in today ‘s healthcare environment.

The conference will take place in the wonderful city of Nice (France) and will last two
full days from Thursday, September 29th to Friday September 30th 2011.

It will appeal not only to radiologists, but to physicians and other healthcare workers in different
medical disciplines, as well as to radiographers/technologists, managers, nurses, informatics
personnel and vendors.

The MIR programme is varied, interesting and addresses current and anticipated challenges in
delivering rradiology services.

There are sessions on reporting, coding and finances, imaging strategies, clinical decision support,
architectural and organisational challenges, eHealth, controversies in Ultrasound, and last not least
management issues in education and research. Two special debate sessions will be part of this
schedule.

There s also an opportunity to submit abstracts for poster presentations. This innovation is designed
to encourage the participation of researchers, including radiologists in training, and radiology
managers. The best papers will be presented in a special poster session.

This programme has been developed by the highly motivated MIR programme committee with
substantial support of the French Radiological Society (Société Frangaise de Radiologie, SFR),
represented by the Conference Chairperson, Professor Elisabeth Schouman-Claeys.

For the first time, there will be an associated Radiologists in Training Management Course
together with the main conference. The Junior Radiologists Course will take place on
Wednesday, September 28th.

The topics for this workshop have been specifically chosen to help radiologists towards the end of
their training as they plan their career after qualification. The combination of the Junior Radiologists
Course with the MIR main conference provides a wonderful opportunity for young radiologists to
learn about radiology management topics and to network with leaders in radiology from throughout
Europe and North America.

MIR prides itself on its friendly and informal atmosphere at its congresses, which are enhanced by
interesting social events.

We look forward to seeing you in Nice and would encourage you to submit an abstract.

Yours Sincerely,

Elisabeth Schouman-Claeys Peter Mildenberger
Chairperson of the Conference Chairman of MIR
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General Information

REGISTRATION FEES

Early Registration Fee  Late Registration Fee

(until August 15) (from August 16)
ESR Member € 200.00 € 350.00
ESR Non-Member € 400.00 € 500.00
ESR Member Resident €120.00 € 180.00
ESR Non-Member Resident € 250.00 € 350.00

ONLINE REGISTRATION
Please visit the MIR Website www.mir-online.org and register now online for the MIR Annual
Scientific Meeting as well as for its preceeding MIR Imaging Management Junior Course.

ESR MEMBERSHIP
ESR Membership for the price of € 10.00 available on
www.myESR.org/membership

CME ACCREDITATION

The MIR — Management in Radiology — Annual Scientific Meeting will be fully
accredited by the European Council for Continuing Medical Education (EACCME).
The EACCME is an institution of Medical Specialists (UEMS), http://www.uems.net.

ABSTRACT SUBMISSION

MIR is happy to receive your abstract for inclusion at its Annual Scientific Meeting from
September 29-30 in Nice, France. For further information, please visit the MIR Website
www.mir-online.org. Deadline of Abstract Submission: June 26, 2011.

HOTEL ACCOMMODATION

The official congress hotel is the Clarion Grand Hotel Aston Nice**** — in order to
benefit from reduced rates, please directly contact the hotel www.hotel-aston.com
and refer to the “European Society of Radiology”. Please note that this offer is provided
on a first-come, first-served basis.
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Subcommittee G Faculty

Chairperson

Peter Mildenberger, Mainz/DE

Members appointed by the Chairman of the Subcommittee

Richard FitzGerald, Wolverhampton/UK
Jan Schillebeeckx, Bonheiden/BE
Utku Senol, Antalya/TR

Chairman of the POC

Yves Menu, Paris/FR

Members appointed by the POC

Marek Stajgis, Poznan/PL
Pablo Valdés Solis, Marbella/ES

Member co-opted by the Subcommittee
on agreement with the Chairman of the POC

Lorenzo Derchi, Genoa/IT
Elisabeth Schouman-Claeys, Paris/FR

2nd Vice President of ESR
Guy Frija, Paris/FR

Programme Planning Committee Members

Jane Adam, London/UK

Davide Caramella, Pisa/IT

Michel Claudon, Vandoeuvre Les Nancy/FR
Jarl Jakobsen, Oslo/NO

Nicola Strickland, London/UK

Peter Vock, Bern/CH
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Subcommittee G Faculty

MIR Invited Lecturers

J. Adam, London/UK

S. Agostini, Marseille/FR

D. Akata, Ankara/TR

M. Bachmann Nielsen, Copenhagen/DK
S. Baker, Newark/US

J. Bauer, Chicago/US

T. Baumann, Freiburg/DE

B. Bergh, Heidelberg/DE

J. Bosmans, Ghent/BE

E. Breatnach, Dublin/IE

F. Calliada, Pavia/IT

D. Caramella, Pisa/IT

M. Claudon, Vandoeuvre Les Nancy/FR
R. Demuth, Dudelange/LU

L. Derchi, Genoa/IT

A. Dixon, Cambridge/UK

L. Donoso, Barcelona/ES

N. Dugar, Doncaster/UK

S. Elliott, Newcastle upon Tyne/UK

L. Faggioni, Pisa/IT

R. FitzGerald, Wolverhampton/UK
H. Galloway, Griffith/AU

G. Frija, Paris/FR

J. Jakobsen, Oslo/NO

C. Kahn, Milwaukee/US

H-.U. Kauczor, Heidelberg/DE

A. Khelifa, Paris/FR

D. Koff, Hamilton/CA

L. Marti-Bonmati, Valencia/ES
J. Martinez Rodrigo, Valencia/ES
G. McGinty, New York/US

Y. Menu, Parus/FR

P. Mildenberger, Mainz/DE

P. Puech, Lille/FR

0. Ratib, Geneva/CH

M.F. Reiser, Munich/DE

P. Ross, Tallinn/EE

J. Schillebeeckx, Bonheiden/BE
E. Schouman-Claeys, Paris/FR
N. Strickland, London/UK
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JUNIOR MANAGEMENT COURSE

Final Programme

Wednesday, September 28, 2011

12.45-13.00
13.00-14.30
13.00-13.30
13.30-14.00

14.00-14.30

14.30-15.00

15.00-16.30
15.00-15.30

15.30-15.45

15.45-16.15
16.15-16.30

16.30-17.00

17.00-19.00
17.00-17.30

17.30-18.00

18.00-18.30
18.30-19.00

19.00-19.30

19.30

Welcome and Introduction (Y. Menu, E. Schouman-Claeys)

Management in General (P. Mildenberger)

Why bother getting involved in Management? (R. FitzGerald)
What patients, colleagues and administration expect

from us? (E. Schouman-Claeys)

How to learn and get trained in management?

(N. Strickland)

Break

Training and Certification (Y. Menu)

Certificates of knowledge and certificates of competence —
the ESR diploma and others (E. Breatnach)

The ESR diploma — experiences by a

“first time" candidate (T. Baumann)

How to shine at interviews (J. Adam)

“Show Interview" (J. Adam, T. Baumann)

Break

Working Environment (E. Schouman-Claeys)

What to look for when applying for a position —
“Choosing the right department” (Y. Menu)

Working in a public hospital (M. Claudon)

Working in a private institution (S. Agostini)
Facebook. Twitter, APPs, etc. — whatever Radiologists
should know about social media or smartphones

(L. Faggioni)

Break

Interview Simulations (J. Adam)
Individual Training of Interview Situations

MIR will try to provide interviews in the participants' native languages, wherever possible!
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Final Programme

Thursday, September 29, 2011

09.00-09.10 Welcome and Introduction (Y. Menu, P. Mildenberger)
09.10-09.30 Opening Lecture

Imaging in France and Benchmarking Results (E. Schouman-Claeys)
09.30-11.00 Standards of Reporting (). Adam, R. Demuth)
09.30-09.50 The Radiology Report as seen by Radiologists

and Referring Clinicians (J. Bosmans)
09.50-10.10 The current American position (C. Kahn)
10.10-10.30 Report Templates:

clinical aspects and the IT requirements (N. Dugar)
10.30-10.50 EHR/PACS integration (P. Puech)
10.50-11.00 Discussion
11.00-11.30 Coffee Break
11.30-13.00 Coding and Finances (R. FitzGerald, E. Schouman-Claeys)
11.30-11.50 Introduction: Why coding is important (R. FitzGerald)
11.50-12.10 The French solution to coding (A. Khelifa)
12.10-12.30 The US/ACR solution to coding (G. McGinty)
12.30-12.50 The Spanish solution to coding (J. Martinez Rodrigo)
12.50-13.00 Discussion
13.00-14.00 Lunch Break
14.00-14.30 Company Lecture (G. Frija, P. Mildenberger)

Change Management (B. Verhoef, Philips Healthcare)
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Final Programme

14.30-16.00

Clinical Decision Support (G. Frija, P. Mildenberger)
Debate Session 1: How imaging studies should be requested —
short statements by experts and open discussion

Value of Referral Guidelines — including the EU perspective
(G. Frija)

Commissioning Imaging Studies: the requirements
(N. Strickland)

Value of radiological consultation in Multi-Disciplinary Team
Meeting (R. Demuth)

How to manage inappropriate request manually (Y. Menu)
Value of Computer-Based Physician Order-Entry (C. Kahn)

Contrast media and radiation dose considerations
(D. Caramella)

Co-operation with other disciplines (M.F. Reiser)

Discussion

16.00-16.30

Coffee Break

16.30-18.00

16.30-16.45
16.45-17.00

17.00-17.15

17.15-18.00

Location and Management (physical and virtual!)
(). Jakobsen, Y. Menu)

Architectural management of Imaging resources

Unconventional Solutions for Challenges in Building Imaging
Departments (0. Ratib)

The organizational structure managing Imaging: who manages
whom, and how! (J. Jakobsen)

Debate Session 2: Decisions in Architectural or Organisational
Issues | regret — short statements by participants and open
discussion (G. McGinty, D. Koff, P. Mildenberger, Y. Menu,

M. Claudon, 0. Ratib, L. Donoso)

20.00

Cocktail Reception at “La Plage Beau Rivage”
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Final Programme

Friday, September 30, 2011

08.30-09.00 Special Lecture on Failures (N. Strickland)
Lessons learned from malpractice histories (S. Baker)

09.00-10.30 eHealth monitoring issues
(J. Schillebeeckx, D. Caramella)

09.00-09.10 Introduction: eHealth — what does this mean in the European
perspective (J. Schillebeeckx)

09.10-09.30 How to monitor and give feedback on productivity and
accuracy in a teleradiology service (H. Galloway)

09.30-09.50 Pros and Cons of International TeleradiologyServices
(P. Ross)

09.50-10.10 Imaging and radiological information in cross-institutional
networks: Concepts, implementation experiences and
standards (B. Bergh)

10.10-10.30 Healthcare economy and the future of eHealth (). Bauer)

10.30-11.00 Coffee Break

11.00-11.30 Company Lecture (J. Schillebeeckx, D. Caramella)
Teleradiology — Building Networks (M. Kédmmerer, Visus)

11.30-13.00 Controversies in Ultrasound (M. Claudon, L. Derchi)
Sonographers and RTs doing US examinations:
opinions in favour and against

11.30-11.45 ...in favour (S. Elliott)

11.45-12.00 ...against (F. Calliada)
Emergency US in the era of MSCT

12.00-12.15 ...a waste of time (D. Akata)

12.15-12.30 ...useful and indispensable (M. Bachmann Nielsen)

12.30-13.00 Discussion
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Final Programme

13.00-14.00 Lunch Break

14.00-15.00 Management around the world — Poster Session
(P. Mildenberger, E. Schouman-Claeys)
Presentation of the best valued Posters and Interactive
Discussion

15.00-15.30 Coffee Break

15.30-16.50 Solutions to problems in imaging education and
research (E. Breatnach, L. Donoso)

15.30-15.50 How can research be integrated into radiologists’
training? (H-.U. Kauczor)

15.50-16.10 How the ESR exam can be improved:
lessons learnt so far (E. Breatnach)

16.10-16.30 How can radiology be integrated in undergraduate
education? (A. Dixon)

16.30-16.50 How can we stop radiologists losing molecular imaging
research altogether? (L. Marti-Bonmati)

16.50-17.00 Closing Remarks (G. Frija, L. Derchi)
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